Session Title:
Recognizing and Dealing with Peers in Academic or Personal Difficulty

Overview:
Among many new duties and roles, chief residents are expected to help recognize and respond to peers in personal and academic difficulty. These difficulties can limit the effectiveness of the entire residency program and negatively impact patient care.  The process of dealing with resident-peers in difficulty can be very unpleasant, fraught with uncertainty and conflict.  This workshop will help chief residents gain confidence, knowledge and skills to deal effectively with these challenging situations.   
Goal:
Develop confidence, knowledge and skills in identifying, assessing, and managing residents in difficulty.
Objectives:
By attending this session, chief residents will be able to:

1.
Describe the types of problem behaviors they are likely to be exposed to as chief resident.

2. Understand when and how to intervene with certain difficult resident behaviors.

3. Identify and discuss barriers that might limit chiefs’ effectiveness when managing problem behaviors.
Instructional Strategies:
A combination of lecture, discussion, and case based materials.  Case material from participants will be elicited.
